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                  Blackboard Tutorial 

Weighted Grades 
Weighted Grades are typical in many courses as various assessments are 
valued differently.  In Blackboard’s Grade Center can be used to assist the 
instructor in calculating a student’s final grade.  Optionally, an instructor 
can also use the Grade Center to calculate a student’s weighted average.  
There are a few methods in Blackboard that an instructor can use to do 
this, after reading through these instructions they can decided which 
method is best suited for their course. 

 

Weighing Grades by Points Possible 

Weighted grades can be created while adding in various assessment items. For example, if you 
want a test to be 30% of a student’s final grade than make sure the number of points possible 
for the test is 30% of the grand total number of points a student can accumulate.  

This might sound confusing so let’s use a full example.  Below is an example grading rubric. 
 

 

 

The homework assignments and final paper will be created using Assignments in Blackboard. 
Since our example course has 5 homework assignments and homework is 25% of the final 
grade, we can make them each worth 5 Possible Points.  The single Final Paper can be set at 25 
points. 

 

 

A similar approach can be used for Discussions. Again, since there will be 5 discussion topics, 
and discussions are worth 25% of the total grade, we can make each worth 5 possible points.  

Grading can be done on either the Forum level or the Thread level.  

 

 

Figure 1 - Grading a Forum 

Homework (5): 25% 

Midterm:  25% 

Discussions (5):  25% 

Final Paper:  25% 
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Finally, when setting up the midterm, which can be done by creating a Test under 
Assessments, we will have to carefully arrange our points per question to equal out to the 25 
points that our midterm is worth. 

Each question on a test in Blackboard can be assigned a specific amount of points that it is 
worth. By default, questions are worth 10 points, but this can be edited. With careful 
assignment of points in the test that I created, I made sure that the Total Points of my test 
was 25. 
 

 

 

With the careful planning and allocation of Points Possible throughout the Blackboard course, 
we were able to assign weights to each of the various assessment tools offered in Blackboard.  

 

Weighing Grades using the Weighted Column 
 

The Grade Center has an alternative option for users that would prefer to have the weights 
calculated without regard to how many points are assigned to the individual items to be 
graded.   Weights can be applied to either Categories of items or to individual items.  

1. To set up a Weighted Column, first go to the Grade Center.   
2. Click on the Create Calculated Column drop down and select Weighted Column 

 

Points this 

question is worth. 

Total Points this 

test is worth 
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3. A new page should open to fill in details about the Weighted Column to be created. 

 
4. Scroll down to section 3: Select Columns. This section will allow you to select Items 

and Categories and apply weighted percentages to. 
a. To add an Item simply select that Item and click on the Arrow to move it over to  
b. the box on the right. 

 

 

 

 

 

 

 

 

 

 

Enter in a name for the Column 

Enter in a header for the 

column in the Grade Center 

 

Optionally, add in a 

description of the column 

Select how you want to view 

the calculated Grades 

Select the Item and 

click the > to Add it. 
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c. To Add a Category, select the Category and click on the Arrow to move it over 
to the box on the right. Below the Categories is a list that shows the Items that 
are included in the Category selected. These are the Items that will be affected 
by the weight assigned to the Category. 

 

 

 

 

 

 

 

 

 

 

 

5. Once the Items and Categories are added, the Weights can be assigned to each one. 

 

Enter the weight 

percentage for an Item. 

Click the X to delete an 

Item or Category 

Categories have options to weigh the 

included items Equally or Proportionally 

as well as Dropping the Grade 

The Total Weight percentage is displayed here. 

Aim for 100% to make sure you have 

everything included and calculated correctly. 

Select the Category and click on 

the > to Add It 

List of Items included 

in the Category 

selected 
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6. Click on Submit to complete the form and add the weighted column to the Grade 
Center. 
 

7. To Edit the Weighted Column, click on the down arrow next to the column to bring up 
the column’s menu and select Edit Column Information. 
 

8. To Delete the Weighted Column (removing the calculations), click on the down arrow 
next to the column to bring up the column’s menu and select Delete Column. 
 

 
 

Managing Column Categories 
 

If Assignments, Assessments or Discussions need to be broken up and weighted 
separately, you can assign them to separate Categories. For example, if both Quizzes 
and Tests are created in Blackboard, Blackboard automatically assigns them to the 
Category: Tests.   If the Category Tests is assigned a weight of 25%, then all quizzes and 
tests will be included in that 25% of the grade.  In order to separate tests and quizzes so 
that each is weighted separately a new Category must be created. The following 
instructions will go over how to accomplish this. 
 
1. Go to the Grade Center. 
2. Click on the down arrow next to Manage and select Categories. 

 
 
 
 
 

 

Click on Edit Column 

Information to Edit 

Click on Delete Column to 

Delete the Weighted Column 

Click on the Down Arrow to 

bring up the Menu 
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3. Click on Create Category to create a new Category. 
 
 
 
 
 
 
 
 
 

4. Type in the name of the Category and then click Submit to create it. 

 
 
5. Once the new category has been created, return to the Grade Center by clicking OK. 
6. Now the individual Items need to be categorized to the new category created. Click 

on the down arrow next to Manage and select Column Organization. 
7. Scroll down the page to view the graded Items.  
8. Select the Item which needs to have its category modified. The check box should be 

checked. Multiple selections can be made if there are multiple Items that need to be 
changed to the same category. 
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9. Click on Change Category to… and select the new category. 

 

10. Click on Submit when you are done. Follow the instructions for editing the 
Weighted Column if modifications need to be made to the weights.   

 

Adding Grading Columns 
 

Sometimes there are grades that aren’t generated from Items in Blackboard such as 
Attendance or an in-class project. These grades might also have their own weights as well. 
Blackboard can factor in these grades too. Follow these instructions to learn how to add a 
grading column. This new grading column can then be categorized into a weighted category 
or given its own weight. 

 
1. Go to the Grade Center. Click on Create Column. 
2. Type in the Name of the column, select a Category if applicable and enter in the 

Points Possible for the grade being entered. 
3. Click on Submit when finished. 
4. The newly created column should appear as an item in the Weighted Column 

information section to be added and given a weight. It will also appear in the 
Column Organization area to be categorized.  

 

 

 

 

 


